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Can Your Plan Use One? 01 

 

Start with your recordkeeper. Its platform list shows which collective trusts it can hold and trade, which answers two 

things at once: whether a CIT version of a fund in your lineup exists, and whether your plan could actually use it. Request 

that list before anything else, because a fund the platform cannot hold is not an option at any price. 

 

A collective investment trust is also sold only to retirement plans. Three answers settle whether yours is one of them. 

Check the one that describes your plan What it means 

☐   A 401(k) or other qualified plan, a governmental plan, or a Taft-

Hartley plan 

A collective trust is available. Continue to section 02. 

☐   A 403(b) that is a church retirement income account under 

Code section 403(b)(9) 

A collective trust is available. Continue to section 02. 

☐   Any other 403(b) plan A collective trust is not available to the plan today. 
Legislation to change that passed the House in December 

2025 and is pending in the Senate, so this answer is worth 
rechecking. 

The bank or trust company runs the fund itself. That is a different job from being trustee of your plan, and it does not 

make the bank your plan’s trustee unless you hire it for that separately. 
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What It Actually Costs 02 

 

Fill in both columns for the same strategy, using the versions your plan can buy today rather than the cheapest version 

that exists. 

 Mutual fund version CIT version 

Name of the version we qualify for   

Expense ratio   

Minimum to buy in   

Minimum for the next cheaper version   

Does this number include anything that pays 

our recordkeeper? 
  

If yes, how much   

Cost that would move to a separate bill   

Total cost to the plan   

A lower expense ratio is not the same as a lower cost. A mutual fund’s expense ratio often has fees built in that help 

pay the recordkeeper. A CIT’s usually does not, so those same services arrive on a separate bill. Comparing only the 

two fund numbers makes the CIT look cheaper than it is. 
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What the Documents Say 03 

 

Joining a collective trust means signing a participation agreement and adopting the fund’s written plan. Those two 

documents set the fees, the pricing dates, and the terms for getting out. 

Check if true today If it is not, this is the next step 

☐   We requested the participation agreement and the fund’s 

written plan 

Ask the provider. For a fund maintained by a national bank, 

a copy of the written plan goes to any person who requests 
it. 

☐   Someone on the committee has read both Assign it before the vote. Once the plan joins, the fund’s 

terms govern how it gets out. 

☐   We know how often the fund is priced Collective trusts built for 401(k) lineups price every 

business day. Confirm that daily pricing is written into the 

fund’s plan, because the rules themselves require pricing 
only once every three months. 

☐   We know what notice a full withdrawal takes A fund invested mainly in real estate or other hard-to-sell 
investments can require up to a year’s notice. 

☐   We know what the trustee can change without asking us Find the provision in the written plan and note it in the 

minutes. 

☐   We know who audits the fund and how we receive the annual 

financial report 

The fund is audited at least once every twelve months. The 

bank prepares a financial report from that audit, and a copy 

is available to the plan without charge. 
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Questions for the Provider 04 

 

Ask these in writing. A blank line in the second column is itself a finding. 

Question Answer received, and where it is documented 

Which version of this fund does our plan qualify for today?  

What would it take to reach the next cheaper version?  

What does your expense ratio include, and what gets billed separately?  

Who is the trustee, and who actually manages the portfolio?  

How often is the fund priced, and is that in the written plan?  

What notice do we have to give to withdraw in full?  

What reporting will we and our participants receive?  

Does this fund have a ticker symbol participants can search?  

There is no prospectus for a participant to read, though some collective trusts do carry a ticker symbol that can be searched. A 

participant also cannot keep the position after leaving the plan; it is sold and the cash is rolled over. Neither changes what the plan has 

to disclose, but both are worth explaining before the fund appears on statements. 
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Decision Record 05 

 

Complete this page in the meeting and attach it to the minutes. ERISA asks for a prudent process, not a particular choice, 

so either decision holds up as long as the record shows the reason. 

Field Entry 

Date of committee review  

Members present  

Fund reviewed  

What we compared  

Decision  

Main reason  

Follow-up owner and date  

Check before closing the review If it is not, this is the next step 

☐   The change fits our investment policy statement Read the policy before the vote. A committee that sets a 
standard and then misses it will be asked why. 

☐   We have a plan for telling participants Write the communication before the fund appears on 

statements, not after the questions start. 

☐   This page is attached to the minutes File it with the comparison. The record is what shows 

the committee compared and concluded. 

 

Want a second set of eyes? First Hill Trust Company and BAC Capital Advisors, its affiliated SEC-registered investment 

adviser, will go through your lineup fund by fund and compare what you hold against the versions your plan qualifies for. 

Call (206) 625-1800. 
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About First Hill Trust  

 
First Hill Trust is a retirement plan solution provider that delivers a comprehensive employee benefits back office for plan 

sponsors who want clearer accountability, stronger governance, and fewer operational handoffs. Our work is grounded in 

fiduciary oversight. We focus on helping sponsors understand where responsibility sits, how decisions are executed, and how 

oversight functions in practice, not just on paper. 

 

We work behind the scenes to support plans that value clarity, consistency, and confidence in how they are managed. If you’d 

like more information or a high-level review of how your retirement plan is structured today, click the link to schedule a brief 

review, or contact us (206) 625-1800.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Schedule a Brief Review 

http://www.firsthilltrust.com/contact
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Important Disclosures  
Educational purpose only. Provided by First Hill Trust Company for general informational and educational purposes only. It is not legal, tax, 

accounting, investment, or fiduciary advice, does not constitute a recommendation regarding any plan, investment, strategy, or course of action, and 

does not consider any recipient’s specific circumstances. Consult your own qualified advisors before acting. 

No offer, agreement, or commitment. Nothing in this material constitutes an offer, solicitation, agreement, or commitment to provide any particular 

service or to assume any particular responsibility. Descriptions of what a trustee, administrator, adviser, committee, employer, or other party “may” or 

“can” do are illustrative of how such arrangements commonly work and do not describe the terms of any specific engagement. The actual services 

provided, the allocation of responsibilities, the scope of any delegation, and the duties of any party are governed solely by the applicable plan 

documents, trust agreement, advisory agreement, and written service agreements. In the event of any inconsistency, those documents control. 

Services and regulatory status. First Hill Trust Company and its affiliates offer retirement plan services, recordkeeping and administrative services, 

trust and fiduciary services, investment advisory services, and group benefits services, in each case subject to applicable regulatory requirements and 

the terms of the relevant agreements. Not all services are offered to all clients, in all states, or in all circumstances. Investment advisory services are 

offered through an affiliated investment adviser; a copy of its Form ADV Part 2A is available upon request. Insurance and group benefits products are 

offered through appropriately licensed entities. The availability and scope of any service depend on eligibility and the applicable agreements. 

Fiduciary status under ERISA. Fiduciary status under the Employee Retirement Income Security Act of 1974, as amended (“ERISA”), is determined 

based on the functions performed and the authority exercised, not on titles or labels. Whether any particular party is acting as a fiduciary, and the scope 

of any related duties or potential liability, depends on the facts and circumstances specific to the plan and the relationship. Engaging a trustee, adviser, 

or other service provider does not eliminate a plan sponsor’s or committee’s own fiduciary responsibilities, including the duties to prudently select and 

monitor any party to whom responsibilities are delegated. 

Affiliated entities and conflicts of interest. First Hill Trust Company is affiliated with other entities, including an affiliated investment adviser and 

entities providing administrative, trust, or other services. These relationships may create conflicts of interest, including where an affiliate is engaged or 

compensated in connection with a plan. Such conflicts and compensation are described in the applicable service agreements and the affiliated adviser’s 

Form ADV Part 2A; fiduciaries should consider them when evaluating any engagement. 

Statutory and regulatory references. References to ERISA, the Internal Revenue Code, and related statutory or regulatory provisions are general 

summaries only. They are not a substitute for review of the actual statutory text, regulations, or guidance from the Department of Labor, Internal 

Revenue Service, or other relevant authorities, and they do not address how those provisions may apply to any particular plan, sponsor, fiduciary, or 

individual. Laws, regulations, and guidance are subject to change and to interpretation by the relevant agencies and courts. Examples, categories, and 

situations described are simplified for illustration and may not reflect the requirements or circumstances of any particular plan or person. 

No guarantee of results; investment risk. References to governance, fiduciary practices, risk reduction, or outcomes describe common industry 

approaches and potential benefits, not promises or guarantees of any result, of compliance, or of protection from liability, loss, or claims. All investing 

involves risk, including possible loss of principal; diversification does not ensure a profit or protect against loss. Past performance does not guarantee 

future results. 

For more information, contact First Hill Trust Company at (206) 625-1800 or visit firsthilltrust.com. 

 

 


